
CABINET – 27 JUNE 2016

19. DOMESTIC REFUSE COLLECTION OUTLINE BUSINESS CASE 

Councillor Bernie Mooney introduced a report by the Senior Manager (Waste and 
Environment), which informed that the Cabinet approved the Council’s Waste 
Management Strategy 2015 – 2020 in December 2015. The Strategy was one of 2 
underpinning strategies established to deliver the Council’s pledge to create an 
‘attractive local environment for Wirral residents.’

The Cabinet was advised of the requirement to transform waste management 
arrangements through the Waste Management Strategy in order to achieve targets 
for recycling. In particular, the transformation of the Council’s waste management 
arrangements was required to enable the Council to deliver the 2020 and legislative 
target for achieving 50% recycling of domestic waste.

The Cabinet noted that the Council’s current recycling performance was 37% and, 
therefore, significant changes would be required to existing arrangements in order to 
reach 50% by 2020.

Officers had projected that over 16,000 tonnes of current residual (green bin) waste 
must be recycled in the future to achieve the 50% 2020 target. The Cabinet had 
instructed officers to carry out an options appraisal exercise to consider options for 
future waste management arrangements that would achieve the 2020 target and to 
present recommendations for future waste management following the conclusion of 
the exercise.

It was noted that the options appraisal exercise had involved a detailed assessment 
of a full range of options for the future. The exercise had centred on a series of 
workshops to identify waste management system options and to test these against 
critical success and deliverability factors.

Through the workshop exercise officers had identified a shortlist of two options; 
these options formed the basis of the Outline Business Case:

It was intended to conduct a detailed technical assessment of the two remaining 
options in order to prepare the Full Business Case that determined the 
recommended option for the Council’s future waste management provision.

Appended to the report were:

Appendix 1 – Waste Management Options Appraisal Longlist
Appendix 2 – Waste Management Options Appraisal Shortlisting Scoring
Appendix 3 – UCLAN Wastecosmart European Project and Decision Support 

Tool 

Councillor Mooney informed that food waste on Wirral was making up 40% of what 
was being put in green bins. The way forward was to take it out, recycle it and turn it 
into methane gas to power the wagons that pick up the rubbish. There may be some 
difficulties to iron out and it would be necessary to carry out a public consultation 



exercise first. This would commence in mid July 2016 and would run for a six week 
period.

Councillor Stuart Whittingham informed that he found this concept exciting – bringing 
fuel back to the Wirral. There were problems associated with diesel omissions and 
this approach could provide the answers. There was still a lot of work to do but the 
resulting possibilities were endless.

Councillor Phil Davies considered this to be a very important report. This was a 
major approach to fulfilling the Council’s responsibilities in respect of climate change 
etc. This was an ethical business case to make this borough a greener, more 
pleasant place to live. It was important to consult properly with Wirral residents. 
Councillor Davies looked forward to this engagement as their input was important 
and they would have lots of good ideas. 

RESOLVED: That

(1) the Outline Business Case set out in the report be approved and officers 
be requested to carry out further detailed work on the two short-listed 
options in order to prepare a Full Business Case and recommendations 
for future domestic refuse collections, to be reported to a future 
meeting; and.

(2) the proposed approach to public consultation on the shortlisted options 
as set out in section 9 of the report be approved.


